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The interview and approval process for a new Shareholder is important for the continued 
success of Glass Club Lake, Inc. Success revolves solely around its membership and their 
ability to manage and maintain a quality lake living lifestyle. Thus arises the need for a 
standing Membership Committee to thoroughly examine each potential new shareholder. 
 
Glass Club Lake is an “equity” club owned by its members who are also shareholders of 
a corporation. The purpose of an interview is to assure that new applicants will be well-
informed of their responsibilities as a shareholder and who are socially compatible and 
financially acceptable to the organization. Completed correctly this process should 
eliminate confusion and misconceptions concerning membership into Glass Club Lake. 
 
Each applicant shall be referred to the Membership Committee Chairperson which, after 
completing his/her duties, shall report at the next regular Board meeting. No vote shall be 
taken by the Board of Directors upon the application until the Membership Committee 
has made their recommendation. 
 
An application form shall be supplied by Glass Club Lake, Inc. The application must be 
completed in its entirety and signed by the applicant and accompanied by the appropriate 
fees as provided in the bylaws. Glass Club Lake, Inc. is a 501c tax-exempt organization 
with the IRS and may not discriminate on the grounds or race, color, religion, national 
origin or gender. 
 

The interview should reveal if the applicant:  
1. Meets the qualifications for membership as set forth in the Bylaws.  
2. Answered the questions on the application form truthfully. 
3. Understands each of the questions presented. 
4. Understands and agrees with the purposes of the Corporation.  
5. Is financially acceptable to the Corporation. 
6. Intends to participate in club events and activities now and/or in the future.  
 
It is the responsibility of the Membership Committee to verify the statements made by the 
applicant in the application. In addition, the committee should evaluate if the applicant 
would be an asset to the organization. The Membership Committee will continue to 
gather information about the applicant using appropriate resources including references 
listed by the applicant. The Membership Committee Chairperson then reviews the 
application and, unless there is some obvious disqualification for an adverse 
recommendation, the applicant is asked to schedule a meeting with the Membership 
Committee for an interview. 
 
 
 



 
The interview should be conducted in a businesslike but informal and friendly manner. 
Avoid asking frivolous, impertinent or unnecessarily embarrassing questions Use of an 
established list of questions will ensure complete information is gathered and consistency 
applied in the interview process. However, additional questions may be asked of the 
applicant as a consequence to answers of previous questions. 
 
A good place to begin the interview is to review the applicant’s responses on the 
application form and then inquire if all the questions were understood. 
 
It is important that the applicant has a clear understanding that membership in the 
organization is a on-going commitment as a Shareholder at Glass Club Lake. Instances 
have occurred where Members have claimed that they were unaware of these 
membership requirements or financial obligations. Some have stated that they would not 
have joined if they had known them. Unless an applicant carefully reads the application 
for membership or is told of the qualifications for membership in advance, he or she may 
not be completely aware of these requirements. No one should be elected to membership 
under false pretenses. Applicants unwilling to abide by the Bylaws or Rules & Discipline 
should be asked to withdraw their application. 
 
All applicants should be interviewed by the Membership Committee. Even an applicant 
considered to be of the highest character and well known in the community should have 
the usual reference check and other verifications completed and appear for an interview. 
A recommendation should be made during to the next regular board meeting by the 
Membership Committee Chairperson in the Order of Business. 
 
The same procedures, as those for new Shareholder approval, should be followed for 
applicants for reinstatement. When considering applicants for reinstatement, the ability to 
pay dues and other financial obligations of membership should be evaluated. 
 
Each application requires disposition by the Membership Committee Chairperson as 
being favorable, unfavorable or withdrawn. The Membership Committee is not required 
to detail the source or nature of the information that it obtains in the review to the 
applicant. The character of its assignment demands that the Membership Committee be 
given wide discretion in this respect and that the Board of Directors have confidence in 
the fairness of the Membership Committee recommendations.  
 
When taking a vote on a new applicant for new shareholder approval, the board members 
will take into consideration the weight of the report of the Membership Committee in 
their decision relative to the applicant’s worthiness. If applicants are carefully reviewed 
by the Membership Committee, there should seldom be an unfavorable ballot by the 
Board of Directors.  
 
 
 
 
 


