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GLASS CLUB LAKE, Inc. 

RULES ENFORCEMENT POLICY 
 
 
 
 

INTRODUCTION 
The Board of Directors, comprised of volunteers, does not have the resources to 
determine whether or not various rules and regulations are being complied with at all 
times. In order to encourage only valid complaints and to reduce the opportunity for 
intimidation and shareholder conflict, the Board of Directors wishes to establish a policy 
of balance of accountability and confidentiality among the various parties to this process. 

 
POLICY OBJECTIVE  
To provide the Officers and Board of Directors guidance with reference to enforcement 
of the Glass Club Lake Rules and Regulations.  
 
BACKGROUND  
Respecting the rights of our neighbors and preserving the quality of life in our 
community are important aspects of lake living. The goal of this policy is not to penalize 
shareholders but rather to achieve voluntary compliance through increased shareholder 
education and awareness of our rules and regulations and the rationale for them. 
 
POLICY 
Two categories of rules are identified:  
1. Rules which are necessary for the continuance of the Corporation; or are health and 
safety related requiring proactive enforcement.  
2. Rules which are passively enforced primarily by receipt of a complaint. 
 

The Board of Directors is committed to Active Enforcement of rules where compliance is 
necessary in the receipt of monetary obligations from its shareholders; or the preventing 
of severe risk for human life and safety, which may result in liabilities incurred by Glass 
Club Lake, Inc.  

Actively Enforced Rules  

 

The Board of Directors is satisfied with Passive Enforcement of rules for which 
compliance is appreciated but tends not to have any immediate or long lasting 
implications on the sustainability of the Corporation; or effect on the lifestyles, safety and 
health of shareholders; primarily in response to complaints received. 

Passively Enforced Rules  

 
RESPONDING TO COMPLAINTS OF RULE VIOLATIONS 
The Board of Directors encourages the receipt of rule and/or violation complaints, and is 
committed to responding to all complaints received in a timely manner. 
  



2 
 

Complaints must be submitted in writing. To make a written complaint regarding a 
violation of regulations contained in the Glass Club Lake, Inc, Rules and Regulations the 
Board of Directors requires the complainants name, address, daytime telephone number, 
email address if applicable, as well as the details of the complaint. Refusal to provide this 
information in accordance with Board policy will result in no action being taken, except 
in the case of alleged health or safety issues. 
 
The Board recognizes the fact that complaints may take place in context or other disputes 
between shareholders. Thus, the identity of the complainant will be kept confidential 
unless required by formal court ordered testimony or by an adjudicator. Additionally, any 
subsequent negotiations between the Board and the subject of the complaint will be kept 
confidential from the complainant. 
 
Some complaints may be considered either as a civil dispute between shareholders or as a 
minor non-enforceable issue. These complaints will not be acted upon by the Board of 
Directors. 
 
Upon receipt of a written complaint, the Board of Directors will initiate an investigation 
and should a violation be suspected, and in considering whether a remedy is necessary, 
will consider such matters as to the scale, number and duration of the violation, the 
current, short and long-term impacts caused by the violation, the potential for precedents 
and the resources available to resolve the matter. The Board of Directors will not 
necessarily seek a legal or administrative remedy for all alleged violations. 
 
GOVERNMENT  ENFORCEMENT 
 
Instead of spending board time and resources, government agencies may serve as a 
resource to enforcing some rules; these agencies do not enforce club rules per se, but if 
club rules are the same or less restrictive than state laws or county ordinances, the 
appropriate governmental agency may be contacted to enforce the respective ordinance or 
statute.  
 
FACTORS IN SUCCESSFUL ENFORCEMENT 
 
Voluntary Compliance

 

- Every effort should be made to achieve voluntary compliance 
with a rule in order to reduce the need for active enforcement and enforcement problems. 
The easiest way to gain compliance is to call the alleged offender and tell them of the 
violation and/or send a letter. The call and follow-up letter should give a reasonable time 
to correct the violation.  Many times the alleged offender doesn’t even know he or she 
did something wrong and will quickly correct the violation once informed. 

Timely Enforcement

 
 

- Failure to act promptly upon notice of violation results in loss of 
confidence and breeds an air of permissiveness. Past board failures to enforce rules do 
not foreclose the possibility of enforcement or rules by subsequent boards.  
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Reasonable Rules and Reasonable Penalties - Community support is necessary for 
effective enforcement. To achieve this, the need for the rule, the rule itself, and the 
penalty for violation must all be viewed as reasonable- both within the club and by the 
courts. 
 
Consistency and Uniformity- Once a rule has been adopted, the board must uniformly 
and consistently apply the rule and standards against all situations. Inconsistency destroys 
the consensus upon which voluntary compliance is based. If the board or membership 
adopts a rule, it must uniformly and consistently apply it against all violations. 
 
 
BUSINESS JUDGMENT RULE 
 
The Board of Directors may exercise “reasonable business judgment” and make a case by 
case determination of whether (and what type of) enforcement is appropriate.  
Under Texas law, directors’ actions are presumed to be valid if no conflict of interest 
exists and the action is not ultra vires (beyond powers) or fraudulent.  
A court will not overrule the board’s decision as long as the board acts reasonably, in 
good faith and with the best interest of the club corporation. 
 
 
CONCLUSION  
 
Unfortunately, some people do not understand the importance of following the rules. 
Often offenders take the position that there is not much that can be done by the board to 
enforce the rules. Or they may say that the board cannot tell them what they can or cannot 
do. It should be emphasized that the Board is not out to needlessly punish anyone. 
Voluntary compliance is encouraged through shareholder education and awareness of the 
rules.  
 
Adopted by The Board of Directors 
November 1, 2014 


