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GLASS CLUB LAKE, INC. 
2014-15 STRATEGIC PLAN 

August 2, 2014 
 

PURPOSE OF THE BOARD 
The primary purpose of the Board of Directors is to exercise its corporate powers in the 
management of the business affairs of Glass Club Lake, Inc. 

Our charter as the Board of Directors is to continue the good work pursued by the previous 
Board. It is our responsibility to bring our own creative thought to enhancing, augmenting, and 
growing the organization even further. 

This document will describe areas and issues on which the Board must focus. These focus areas 
are by no means comprehensive. As we work together throughout the year we will add 
components leading to a better Lake Community, a better-managed Club and even more 
thorough orientation for our successors. By focusing on these areas, we are working to achieve 
our primary purpose- both now and for the future. 

 

MISSION 
Enhance the quality of life of our shareholders through outdoor recreation, leisure living, and 
social activities which are embraced by the slogan “Life is Better at the Lake”. 

VISION 
Provide quality lake recreation and social experiences for our shareholders. 
 
VALUES 
Meet shareholder needs by providing and maintaining the basic infrastructure required for the 
operation of the club lake enterprise, safe and affordable leisure living, accessible recreation 
activities, and preserve the natural resources within. 
 

 

 
PLANNING FOR THE FUTURE 
In the Board Workshop the Board of Directors established a clear set of goals and objectives for 
the Board and for the Club. Where applicable, Committee participation in the achievement of 
these goals were assigned and a progress review will occur at each Board meeting. 
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GOALS  

1.  Bring the Glass Lake Dam into compliance with State Dam Safety Requirements. 
2.  Secure adequate liability insurance for Glass Club Lake, Inc. 
3.  Adopt restated corporate bylaws in accordance with Texas Business Organizations Code. 
4.  Develop a budgeting strategy to improve the overall financial position of the organization.  

OBJECTIVES  

1.  Continue to work with Johnson & Pace Engineering and cooperate with TCEQ Dam Safety. 
2.  Identify, assess, and manage potential risks, thereby preventing and/or minimizing losses. 
3.  Compose restated corporate bylaws separate from club rules and regulations. 
4.  Build a reasonable reserve fund for contingencies, repairs, replacements and improvements. 

 

FINANCIAL MANAGEMENT 
The annual audit, as per the bylaws, shall be conducted and the results to be presented to the 
Board for review, discussion, and any further action. A reserve study should be made regarding 
future reserve needs for expected and unplanned expenses. 

MAINTENANCE & OPERATIONS 
The Building & Grounds Committee will submit recommendations, including estimated 
expenses, to the Board for consideration and approval. The Board will determine where the 
monies can reasonably come from. Once that determination is made and approval given, action 
towards the recommendation can be taken. 

BOARD OPERATIONS 
Each member of the Board of Directors should serve on a Committee. This will allow Board 
members to act as liaisons with the Committees, and more importantly, to enhance the sense of 
participation and community between Board members and shareholders. 

COMMITTEE DESCRIPTIONS 
The primary purpose of the Committees is to provide guidance to the Board of Directors. This is 
accomplished through the research, recommendations, actions, and monitoring performed by 
each Committee. The Committees also act as a conduit and liaison between the shareholders and 
the Board. This helps to ensure that the decisions made and actions taken are known and 
supported by the shareholders. Ad Hoc Committees may also be established by the President on 
an as needed basis. 
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BUILDING & GROUNDS COMMITTEE – Rod Holbrook, Chair 
The Building and Grounds Committee provides guidance to the Board regarding the architectural 
needs and structural standards located on all of the club premises. These include but are not 
limited to the preservation, safety, and enhancement of the physical environment, as well as the 
procedures for submission, review and approval of architectural plans. The Committee tracks and 
monitors the enforcement of architectural standards and Board-approved projects that are 
underway. The Committee works to develop and implement programs that promote safety and 
Security within the Community. 

RISK MANAGEMENT – Greg Gondran, Chair 
The Risk Management Committee provides guidance to the Board through its review and 
recommendations of rules and regulations related to the organization and Board operations. This 
includes, but is not limited to, a review of rules and rule enforcement, amicable settlement 
procedures for possible rule violations, updates and changes to the governing documents, and the 
tracking and monitoring of consistent enforcement procedures. The Committee is also 
responsible for the review of insurance policies and claims history. Recommendations from this 
Committee include the ways by which real and potential legal financial risk can be reduced. 

COMMUNICATIONS COMMITTEE – Jim Martin, Chair 
The Communications Committee is the primary liaison between the Board, the Committees, and 
the Shareholders. The Committee under the direction of the Secretary is kept apprised of Board 
and Club approved activities. Newsletters, notices, call for input by the Board and Committees 
and so on are designed, implemented, managed, and monitored by this Committee. In providing 
guidance to the Board, the Committee is responsible for recommending improvements to the 
ways by which information is disseminated to the shareholders and received by the Board and 
Committees, including follow-up mechanisms and shareholder response. 
 
MEMBERSHIP & WELCOMING COMMITTEE – Anita Jackson, Chair 
The Membership and Welcoming Committee is the point of first contact for individuals applying 
for membership in the club. This Committee conducts the application process for membership 
and makes known to the Board the Committee’s recommendations for approval or disapproval. 
During the process the Committee answers questions and provide information including 
governing documents about Glass Club Lake, Inc. to new applicants. In addition the Committee 
function is to welcome and assist new shareholders on behalf of the Board of Directors. 

LAKE STEWARDSHIP – Edd Bigbee, Chair 
The Lake Stewardship Committee underscores the importance of lake health by maintaining and 
protecting the natural resource beauty of Glass Lake and surrounding property. The Committee is 
responsible for maintaining water quality, fish and wildlife habitat, and providing recreational 
and educational opportunities. The Committee works with the Building and Grounds Committee 
in sustainable timber management, preserving the natural landscape of undeveloped land, and 
protecting historically significant facets on lake property.  
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ACTIVITIES & EVENTS – Ronnie Page, Chair 
The Activities and Events Committee is responsible for setting the tone and fostering the sense 
of community enjoyed by all of the shareholders, families, and guests. The Committee 
recommends, oversees, and reviews Club-sponsored activities and social programs. In providing 
guidance to the Board, the Committee is responsible for recommending means of expanding the 
sense of participation by shareholders. 

BOARD CONDUCT 
The Board sets the tone for the association. As such, board members must behave respectfully 
and appropriately toward one another. By doing so, they act as positive role models for the 
shareholders. As elected leaders, the Board is responsible for establishing and maintaining the 
sense of community. This is most directly and easily accomplished by consistently 
demonstrating and modeling types of behaviors that must be the norm throughout the Club. 

RULES OF CONDUCT 

• Comments presented to and by the Board about issues and concerns should address the 
issue or concern only. Personal comments or attacks are neither necessary nor acceptable. 

• Whenever possible, issues between club members should be resolved by those members 
on a one-on-one basis. The Board is responsible for the management and operations the 
club corporation- not the resolution of individual differences. Only cases in which a 
shareholder/member is violating club rules and regulations should the Board member 
become involved. 

• Rules established for shareholders, families, and guests should be reasonable, positive, 
and enforced consistently with all concerned. A well-informed membership with 
consistently enforced rules harbors fewer ill feelings, leading to fewer counterproductive 
actions. 

• Avoid any individual or hidden agendas of your own or from your neighbors. These 
agendas, no matter how well intentioned, are counterproductive to the workings of the 
Board and to the Club as a whole. 

CONCLUSION 
The purpose of this document is to give you as a Board Member an overview of the general 
duties of the Board and the development of a strategy in managing the organization in the near 
and long-term future of Glass Club Lake, Inc. 
 
 
 

 


