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Board of Directors Meeting     –   MEETING MINUTES 

Glass Club Lake, Inc. –  November 3, 2018 
 

Date/Time: Exec. Session None 

Members/Guests:  28 members 

Shareholder Forum  
(Prior to Board Meeting) 

Ellen Hollman spoke about the garage sale to be held next weekend on Fri. Nov. 16 and Sat. Nov. 17. Sue 
Irvine said that she and Jon had a stove to donate to the Clubhouse and that we could sell the old one.  

Date/ Time:  BOD Meeting Saturday, November 3, 2018  - Clubhouse 

Meeting attended by: Chuck Groshek, President; Rita Crocker, VP; Patty Martin, Sec; Jon Irvine, Treas.; Chris Cole, Patrick Fix, 
Anita Jackson, Ron Kirker (via phone, then arrived later); Gay Taylor-Cooper. 

Absent from meeting:  None 

Taking Notes: Patty Martin, Secretary 

6:06 p.m. - Meeting was called to order by Chuck Groshek, President 

I. -    Roll Call – Quorum Present (9 of 9)  - 1 via phone (R. Kirker) 

II. -   Opening Prayer and Pledge of Allegiance to the American Flag  

         C. Cole gave the opening prayer and C. Groshek led the Pledge. 

III.  Approval of Minutes for the Meetings:   
October 6, Board of Directors’ meeting; approved with amendments. 

IV.  Prospective Members: None  

V.  President’s Report – C. Groshek 

A. Dam, no major report  
B. Presentation of form by Peggy Bigbee to collect data on feral cats. Shared copies with Board.  P. Martin asked that a question be 

added to the form, “Do you have cats that you consider as pets?” “How many?” Discussion about how to collect this data. P. 
Martin reviewed the existing applicable Rules regarding cats/pets. Mentioned the two Shareholders who were Grandfathered in 
(Blohms and Fletchers.) C. Groshek asked people to ask Peggy questions directly if they had them.  

VI.  Secretary’s Report – P. Martin 

A. Prepared Minutes/ Agendas. Various notices sent out via Facebook (as needed)  
B. Storage and access to corporate records. Currently stored on the website. Planning to duplicate the records in various forms with 

a master set to be kept at the Clubhouse and available for Shareholders to view; also on Back-up drive; originals of significant 
items to be in the Lock Box at Morris County National Bank in Naples, Texas. DVD of all records 1960-2012 is in Lock Box, plus 
older Minutes/Agendas. C. Groshek discussed purchasing a fire proof filing cabinet. P. Fix said $500-1,000 for a fire-proof cabinet. 
Need cost for vote at next meeting.    

C. Review of books – continuing with Patrick Fix and Mike Robert. 

VII. Treasurer’s Report – (J. Irvine) 

A. Bal: 66,194.75; Carry -forward on Dam $11,500; Contingency $35,000, Total Balance: $66, 194.75. Property tax obligations 
$313.66. Went over basic details of report. Made November Dam loan payment. A. Jackson – taxes due? Clarification on taxes 
past-due. P. Martin asked for clarification on what the carry-forward on Dam loan is? J. Irvine asked M. Holman. M. Holman said 
he asked this question, but didn’t understand it.  Was this people who had pre-paid for the dam?  J. Irvine said he would clarify 
with Edd Bigbee and report back to Board in December. P. Martin asked for a break-down of Shareholders who had paid in full 
and then some who were making payments and then paid-up in full. How many are still on payment plans. P. Fix said they were 
working on that.    

B. P. Martin - Discussion on Shareholders being responsible for paying off any encumbrances to their Stock before they Close on the 
sales of their cabin. M. Holman said this varied. P. Martin said this has been the practice in recent years, but need a formal Board 
Policy on this. P. Fix mentioned various assessments, need to include that. 

MOTION: (P. Martin) That the Seller be responsible for clearing all encumbrances against their Stock including any assessments, dues, 
penalties, and taxes. (P. Fix) Unanimously approved by the Board Members present.  

C. Review of the books is continuing with Patrick Fix and Mike Roberts.     

D. Still looking into a proposed External Audit.  Will do this after the review is completed. 

 VIII. Committee Reports 

A. Building and Grounds – Ron Kirker – none 
B. Communications –  C. Groshek – Thanked everyone for the Chili Cookoff, thanked Sue & Jon Irvine, Chris & Serena Cole, Ladies of 

the Lake, said it was a great success. Chili Winners were: Mike Roberts won First Prize. Spiciest (Brundages);  Most Unique 
(Irvines); and Most Like Mama’s (Benningtons); good turnout; Spooktacular Kid’s Halloween Event (Chris and Serena and others); 

C. Bylaws & Rules Revision – C. Groshek will put together a committee to review these, and will report to the Board for changes 
and consideration. Timeframe – items to be by the March meeting for consideration on the ballot. P. Martin asked to be on the 
Committee.   
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D. Membership – None at this time.  
E. Lake Health – C. Groshek – talked about fish, catfish.   
F. Events – C. Cole –   

a. Chili Cookoff and Halloween Spook Trail – A. Jackson said how hard Chris and Serena worked on the event and wished 
to thank them. Talked about zombies, etc.  

b. Thanksgiving Dinner today – about 25 people attended at the Clubhouse before the Board Meeting. Thanked the 
Ladies of the Lake for organizing this.   

c. Saturday, Nov. 3 – 10:00 a.m. LOL to meet at Clubhouse for planning – Drop-off of items for garage sale. Call Ellen 
Holman for pick-up 903-305-6375. Friday, Nov. 9 – 7 a.m. – 3 p.m. –and Sat, Nov. 10 – 7 a.m. – 12 noon – GARAGE 
SALE -- Day 2 at Clubhouse.  

d. Saturday, Dec. 1 – 10 a.m. – LOL and other decorating front gate; Christmas Lighting Ceremony, 7:30 p.m. after the 
Board Meeting.  

e. Boy Scouts to be selling Christmas poinsettias and Christmas cactuses door to door.   
 

G. Risk Management – (J. Irvine) 
1. Update on SOS Gate System, Idaho - - M. Holman said it was installed in the last 5 years. They contacted the company and 

the warranty and they honored the warranty. It was a microphone issue. They updated the circuit board so we have an 
almost new system. Determined it was the microphone. Put back on the YELP on the lowest setting. Contacted the Sheriff’s 
office about doing a test. Apparently it is working at this time. There are 2 different frequencies on the YELP. Several Board 
Members thanked Jon for doing this follow up and getting a replacement system. Talked about the FRD Unit for a possible 
use. Said another reason the gate wasn’t working was a broken weld. M. Holman helped Jon fix it and now it no longer 
catches. Will conduct a re-check later. Mike has still volunteered his phone if emergency vehicles cannot get in.  

 
H. Dam Maintenance (R. Kirker) – no report 

IX. -  Unfinished Business 

A. Clean-up or Demolition of Cabins 
1. Share 84/ Lot #39 – J. Irvine talked about receiving a letter. Rain into problem when they took the patio off, realized they 

had a major issue and had to fix the foundation ($10,000 job). A lot more then what they had planned. Ran out of money. 
Gave letter to Board Members. Asked for a few months to get financing together to continue and finish repairs. R. Kirker 
mentioned the $10K spent. A. Jackson and R. Kirder said it showed a level of commitment on their part. They wished to re-
do their deck next. P. Martin mentioned the West side caving walkway and to remove that hazard first. A. Jackson said they 
should do that work before re-doing the deck. Some discussion of their personal situation and his wife’s cancer.     

    
MOTION: (P. Martin) To send a letter by regular post giving the Shareholder 30 days to remove all debris from around the cabin and 
carport and to do this work prior to any remodeling or addition of a new deck. R. Kirker, Building and Grounds, will call the Shareholder 
to discuss their progress and to request a monthly update to the Board until the job is complete. 2nd (J. Irvine)  Unanimously approved 
by the Board Members present.   
 
Chris Cole discussed the possibility of using “Neighbors Helping Neighbors” -- to create a group to volunteers on a weekend to help haul off 
some of the trash and debris with the Shareholder. P. Martin agreed. R. Kirker said something like that certainly go a long way with making 
the Shareholders feel better about their situation.   

 
2. Share 9/Lot #67 – C. Groshek said he received a call Wednesday night from the Shareholder and they had found a company 

(Mary Heard) to help with the demolition and do a “controlled burn” with the Omaha Fire Department present. The 
contractor and the Shareholder are concerned about running loads of dump trucks and the possibility of damage to the road. 
Said they would like to do controlled burns. Omaha Fire Department said they would come and assist, if necessary. C. 
Groshek said the Fire Department looked at it, but he said that after they did the burning, they would clear out all the 
underbrush, etc. and it will be a lot better than it is. Said they could start next week. (Nothing in writing from him.) D. Cole 
talked about the trees, the old cypress. C. Groshek said they found an area where they will clear out prior to doing the burns. 
P. Fix, who would monitor the burn. C. Groshek said the contractor would. P. Fix said we’ve seen several issues of a large 
burn where the easy stuff was stripped and the hard stuff was left – and it ended up shingles, etc. Who will monitor it? C. 
Groshek said he would help monitor it if he was there. Omaha Fire Department would be alerted. All shingles, drywall, etc. 
would be hauled away. G. Taylor-Cooper asked why they couldn’t use a larger truck/container to haul off more with fewer 
trips? Talked about needing something further in writing. 

   
MOTION: (A. Jackson) To approve going forward on Shareholder’s demolition in a method to conserve the roads, and the possible use 
of a control burn with supervision by the Omaha Fire Department – contingent on receiving a written plan from the Shareholder. 2nd 
(R. Crocker) Unanimously approved by the Board Members present.  

Share 9/ Lot #67, continued..  
 

MOTION: (A. Jackson) To conduct an electronic meeting to review the Shareholder’s plan once it is received. 2nd (C. Cole) Unanimously 
approved by the Board Members present.  
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B. Delinquent Dam Assessments  
Reviewed the various Members who were delinquent in their Dam Assessment payments.  
 

1. Share 44/Lot #52 –  J. Irvine – received a payment of $800 in cash from the shareholder to cover the past-due payments 
due – part would pay off the May 1-payment - 4.3 ($575) and partially cover the 4.4 payment due ($225). He said an 
additional payment would be made within the next 30 days. This would leave a remainder due of $350.00. This was 
received on Friday, Nov. 2, 2018. P. Martin expressed concern over accepting cash as bad business policy. J. Irvine said he 
felt we should deny a cash payment, since he’s trying to make the effort to get caught up. A. Jackson – talked about days 
past due and sorted out how the payments would be applied.  

 
MOTION: (J. Irvine) To accept the $800 cash payment from the Shareholder to reconcile his May 1 (4.3) payment and make a partial 
payment on the Sept. 1 (4.4) with a remainder due of $350.00. 2nd (A. Jackson) Motion passed with a vote of 8 - YES; 1 - NO.  
  
P. Fix said we should certainly have Shareholders get a Money Order in the future for better record keeping. J. Irvine said some 
Shareholders are still paying cash on things like clickers, stickers, etc. Some people use Paypal and have credit cards, but some people use 
cash.  

 

2. Share 78/ Lot #14 –  J. Irvine – read a statement from the Shareholder regarding their amounts due for Dam Assessments 
and Taxes. They said they would be paying off these amounts on Monday, November 5. A. Jackson asked went through 
what it appeared they owed and the days, asked about sending Certified Letter to the Shareholder. P. Martin said there was 
confusion between the May 1 and Sept 1 payments (they made partial payments, but still owed additional amounts. J. 
Irvine said they were working in Louisiana and were trying to bring their accounts up to speed.  

 
MOTION: (J. Irvine) To delay sending the next Certified Letter to give them time to pay their account in full before the next Board 
Member. 2nd (A. Jackson)  Unanimously approved by the Board Members present.   

 
3. Share 19/ Lot #9 – P. Martin said this Shareholder had requested charitable assistance. J. Irvine said they had received one 

check towards their account. Still past due for both May 1 and Sept 1. Incorrect address on letter, and Shareholder received 
second letter to the correct address. P. Fix asked about the address change. P. Martin said it was due to her getting married 
and moving. P. Fix said it was up to the Shareholder to notify the Secretary or Treasurer with their correct address. A. 
Jackson said that the amounts are still past-due. P. Fix said it was up to the Members to make their payments on time. P. 
Martin said that she was one of the ones who had asked for help. C. Groshek said we should offer them a payment plan, but 
last meeting we discussed it, but didn’t vote on it. P. Fix said the Board can’t help a Member pay its bill, but only 
individually. P. Martin said the decision was to do this quietly. C. Groshek said it should be covered at the next Board 
meeting. P. Martin agreed. No futher action was taken.  

 
Chris Cole asked if Share 19/ Lot #19 had been asked what they could pay. P. Martin said she had said she would pay $375, but that the 
check had not come. P. Martin said she would follow up with her next week. (This discussion actual came after Item C in these Minutes.) 
 

4. All other cases (5 unpaid Sept. 1 - Dam Assessment Payments) have been resolved.  
 

C. Delinquent Morris County Taxes 
 

1. Share 44/ Lot #52 – J. Irvine said the Shareholder had paid his Morris County Taxes in full on Friday, Nov. 2, 2018. 
                       No further action required.  

 
2. Share 78/ Lot #14 – J. Irvine said the Shareholder would be paying their Taxes online on Monday. (Letter previously read)  
                  No further action required at this time.    

 

X.   New Business  

A. Feral Cats – Mike Roberts 
Asked the Board to consider develop a policy of not feeding feral cats. When you have fed feral cats, and later move, you create an 
inhumane situation when they are no longer fed. M. Roberts had sent a study to Board Members regarding feral cats. It discussed a variety 
of options including killing cats; catch/neuter/and release; and other options. Mentioned various cabins with current problems and 
growing concern. Asked the Board what they are going to do with cabins that need to be demolished and discourage the feeding of feral 
cats. He suggested a fine for feeding feral cats.   
 
Chuck Groshek said he thought Mike was sending Peggy some of his materials and that perhaps he would like to work with her on her 
committee. M. Roberts said he admired what Peggy was trying to do to come up with a solution to the problem of 50+ cats around the 
lake. Talked about catching and trying to find them good homes. Said he thought we needed a more direct approach before the Spring 
when there will be kittens everywhere. C. Groshek said he had fed cats for a Shareholder who he thought were their pets, and later found 
out they were feral.  
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Sue Irvine talked about her cat that is feral, but they take care of it and it mostly lives outside. She said growing up in a suburb she wasn’t 
familiar with feral cats and asked if they were not fed, would they eventually go away or would they continue to stay? Several in the 
audience said they eat anything --  mice, bugs, fish anyway.   
 
Mike said the life expectancy of feral cats was normally only a couple of years. If they are getting food, the expectancy goes closer to a 
domestic cat. We are compounding the problem because we’re providing food and shelter. Mentioned another neighbor withcats living in 
their boat and all around their deck and dock, and that their children and grandchildren getting fleas.  
 
Again suggested the solution of at least not feeding feral cats.  
 
A. Jackson said “that is something we can all do – a take-away from this meeting --  don’t feed the cats.” Becky Groshek said we could put 
it in the newsletter. P. Martin talked about new members who have asked for feral cat removal as part of their sales contract.  C. Groshek 
said we’re trying to solve a problem that potentially will never go away, but we need to control it. Spread the word about not feeding the 
cats, put it on the website, etc.  Joe Jackson asked, “if I see a cat without a collar and tags, can I assume that is a feral cat? I think that’s 
what our Rules say. So I can consider those cats feral?  Several said “yes.”  
 
 

B. Transparency – Sherry Fix  
I want to encourage this Board to put Agenda items on the Agenda for the Membership’s sake, so they have notice about issues so they 
can attend the meeting, post it on the website, put items on the Agenda and not just throw it out there. We have the right to weigh in on 
topics. I will put more in a letter or I will have more at the next Board Meeting. 
 
 

XI.    Announcements – C. Groshek 
A. Reminder of Garage Sale coming up  
B. A. Jackson - Thanked Kathleen Bennington for coordinating the GCL Thanksgiving Meal tonight.  

 

XII. Adjournment  

MOTION: To adjourn (P. Martin)    2nd (R. Crocker). Motion carried. Adjourned at 8:10 p.m. 
 
 

NEXT SCHEDULED MEETINGS: 
Saturday, December 1, 2018   – 6:00 p.m. – GCL Clubhouse  
January – NO MEETING SCHEDULED AT THIS TIME 
Saturday, February 2, 2019 – 6:00 p.m. – GCL Clubhouse  
 
  

 

Meeting Minutes prepared by:   

Patty Martin   

Patty Martin – Secretary, Glass Club Lake, Inc.  November 20, 2018 
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Treasurer’s Report – Ending October 2018 

 

 


