
Dam Committee Meeting with Engineering Firm 
Minutes – February 9, 2018 

 
Synopsis of Meeting provided by: Edd Bigbee 
 
A meeting was held at 3:00 on Friday February 9, 2018 at the Glass Club Lake clubhouse.  Glass Club 
Lake shareholders present were: 
 Edd Bigbee 
 Patrick Fix 
 Mike Holman 
 Ron Kirker 
 
Johnson and Pace employee present was: 
 Mike Green 
 
The TCEQ report was discussed as it relates to what Glass Club Lake had determined needed to be 
corrected with the spillway system.  Those are: 

1. Hillside has slipped into the lower stilling basin, 
2. The channel between the upper and lower stilling basins has narrowed and needs to be 

expanded, 
3. There are cracks in the upper stilling basin that need to be sealed or the cement replaced, 
4. A determination be made as to if the soil below the top stilling basin is eroded, and 
5. The calking in the expansion joints on the spillway is missing and needs to be replaced. 

 
Possible causes of the mud slide and concrete cracking were discussed and different scenarios were 
developed with no certainty of how the problems occurred.  It was agreed by all that while the situation 
is unpleasing aesthetically, the spillway is functioning as it was designed to function.   
 
Possible solutions were discussed and Mr. Green was asked if Johnson and Pace would provide a 
document that shows possible solutions. 
 
Mr. Green, Patrick Fix, Ron Kirker and Edd Bigbee went to the spillway and walked down to the lower 
stilling basin to discuss the situation with Mr. Green.  The most pressing item found was the expansion 
joints on the spillway where the caulking has washed away.   
 
It was left at that with Edd Bigbee to contact Joe Carr and discuss the expansion joints and set up a time 
to have those repaired.  When the plan is received from Johnson and Pace the plan will be presented to 
the Board and that discussion placed in the minutes of the meeting.  A decision to move forward will be 
reached by the Board at that time. 
 
 
 


